January 3, 2023
The Graham County Commissioners met in regular session on Tuesday, January 3, 2023. Commissioner Tremblay called the meeting to order with the flag salute with all members and the County Clerk present. Dani Roeder, Register of Deeds;  and Jarrod Knoll were also present.   Commissioner Jason Nelson made motion to approve the minutes of the December 27, 2022, meeting. Commissioner Fabricius seconded the motion. Motion carried 3-0. 
Hospital
	Melissa Atkins, Graham County Hospital Administrator, reported COVID funds have been spent. Nursing staff is attending a PALS (Pediatric Advanced Life ) training.  Currently they are needing to upgrade the Rolling stands with monitors the nursing staff uses to go from room to room.  Commissioner Tremblay made motion to approve rolling stands and monitors from HERC for $9540.00 to be taken out of the Health Care Sales Tax Fund.  Commissioner Fabricius seconded the motion.  Motion carried 3-0.
	Appraiser
	Rachelle Standley, Appraiser, updated commissioners on grain elevators exemptions.  This affects every county in the state of  Kansas.  Tax dollars for the county could be reduced 20-40% due to this exemption.  This will affect the cities, schools and the county. 
	Community Development
	Dan Steffen, Community Development Director, reported he has 216 email addresses for the Community Development newsletter.  He is currently focusing on the ROZ program for businesses.  Employers can offer incentives of employment, financial assistance to new employees in paying of their student loan debt.  
	Sheriff
	Cole Presley, Sheriff, discussed currently looking at hiring a part-time dispatcher and maybe later another part-time dispatcher to help eliminate overtime.  This will put his full-time dispatchers at 36 hours.  He would like to do a similar model as other entities use and pay those dispatchers getting 36 hours for 40 hours.  This should help with having so much overtime.  Commissioners tabled this at this time.  
	Road and Bridge
	Wayne Pfeifer, Road and Bridge Supervisor, had discussion on hiring a former employee at part-time status.  Commissioners tabled at this time.
	Health Department
	Brandi Hardiek, Health Department Administrator, reported she is waiting on the architect to get back with her.  
	Miscellaneous
	Commissioners reviewed the Cyber Insurance Quote and the Community Development Report. 
Jana Irby, County Clerk, reported the Community Center is having issues with condensation causing leaks in the ceiling.  Commissioners went to the Community Center and agreed it needed to be fixed.
	Commissioner Fabricius made motion to designate the Hill City Times as the official newspaper for the county.  Commissioner Nelson seconded the motion.  Motion carried 3-0.
	Commissioner Tremblay made motion to designate Solutions North Bank, First State Bank, and Peoples State Bank as the official depository for Graham County.   Commissioner Nelson seconded the motion.  Motion carried 3-0.
As there was no further business to discuss, Commissioner Fabricius made motion to adjourn. Commissioner Nelson seconded the motion. Motion carried 3-0.
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