Graham County Commissioner Meeting Minutes
April 23rd, 2024

Commissioner Chair Tremblay called the April 23rd Commissioner meeting to order at 10am with Commissioner Nelson, Commissioner Knoll, Krista Post and Melissa Atkins in attendance.

Melissa Atkins with the Graham County Hospital reported they are busier than usual, and everything is going very well. 

Commissioners signed Account Payable Vouchers and checks while waiting for the 10:15 appointment to arrive.

Graham County Community Development Dan Steffen let commissioners know that the CVR Grant Inspection Bids have been awarded and will be moving forwarded with bids for Average Joe’s ventilation and hvac unit and Cameron’s Corner new fuel pumps on east side of parking lot. A $5,000 Hansen Grant was received to do a mural on the side of Frontier Stage waiting to hear on more grants and what the mural will be. Crystal Behanna plans to come to next commissioner meeting to discuss some funding from the Community Foundation for the commissioners to consider for the GCCD & Travel & Tourism and Leadership Graham County. E-Community Committee had 3 loan applications that are out, but none have been returned as of date. Business Development Committee has reordered brochures as there were two business’s, Seven 2 Bar Adventures and H20 church that were omitted and wanted to be in there. Travel & Tourism memberships and ad sales are due on the 26th and the committee is going to have to make some tough decisions if budget needs are not met. The Northwest Travel Council is meeting at Jack Creek today, Karla Bates is the head of this meeting and coordinated having Prairie Hill Café catering. Leadership Graham County has their last class April 24th and looking into getting a plaque to list all the participants each year which will covered by the Leadership Grant. Housing Committee has a review of the regional analysis and will have maps in place for a tour of the housing projects. The city approving all the plans will help when a developer is hired for the memorial schoolhouse and receiving the grants needed for the project. Health and Wellness committee put on a Health and Resource fair had 66 people come through. Alot of the community was not aware of this happening, hoping to get more signed up for the newsletter from this event. The Highway 24 Garage is losing traffic coming through the towns, Highway 24 Alliance for years has been Glasco to Colby but last several years it has expanded both directions so hopefully that gets the numbers up. Pitch Your Porch applications due June 1st.  Graham County will have large market presence in the Ultimate Guide Magazine. 
Corina Cox with Northwest Planning and Development discussed needing to get more information from the county to get a grant going for the Recycling Center and wanted to set a meeting with a commissioner, Wayne, & Kendra to go over the details and go to the site. Asepsis inspection was rewarded and completed. With the completion of the inspection Paradigm Group, LLC is ready to be paid. CBDG is requesting to pay the first invoice of $5,031.00 commissioners Tremblay motioned to approve the first payment of the CBDG grant seconded by commissioner Nelson. Corina stated that she has let out the bid for Average Joe’s HVAC and air improvement, bids are due the 24th and will present to commissions the following Tuesday and Cameron’s Corner bids are due the 10th. She mentioned that right now it is hard to get bids on anything and has found that if contractors have more time to get bids done, more are received. If there is any money left after these two projects other business could have a chance to get in on the grant also. 
Commissioner Tremblay called a 5-minute executive session for a non-elected personal matter. 
Road & Bridge Supervisor Wayne Pfeifer wanted to let commissioners know a John Deere representative came out wanting to sell the county a used 12M grader used by Gove County with 9,000 hours on it.  Wayne feels the county should pass on this offer as its not front wheel assist and would be more beneficial to have a grader with front wheel assist, commissioners agreed to keep looking. The amount of cardboard coming into the landfill due to the recycling center closing is taking up room in the trailer. Several of the road & bridge workers have been out at the landfill getting a trailer ready to test out shredding the cardboard to free up trash space as they are taking 2 full trailers to Garden City as before it was one full trailer. If shredding does not work, there is a bailer that could be used but the building it will be in does not have the correct electrical outlets and Wayne will be getting three bids to look into the electrical.

Commissioner Tremblay made a motion to approve minutes commissioner Nelson 2nd.

Don with Western Kansas Child Advocacy Center came to commissioners requesting a pledge of $5,000.00. Western Kansas Child Advocacy has been part of 83 therapy sessions, court attendance once and dispatch forensic interview five times. With our county being so far out here with our pledge they will be able to keep being a resource for us. 
Commissioner Tremblay made a motion to adjourn the meeting, commissioner Nelson seconded it. Meeting adjourned.

___________________________________                         ___________________________________
    Kendra Robinson, County Clerk				Troy Tremblay, Chairman 

